
Journal of Biogeography. 2023;50:1373–1376. wileyonlinelibrary.com/journal/jbi  | 1373© 2023 John Wiley & Sons Ltd.

Received:8June2023  | Accepted:10June2023
DOI: 10.1111/jbi.14680  

E D I T O R I A L

The Global Biogeography Initiative

 1  |  INTRODUCTION

Biogeographyisinherentlyasearchforpatternsandprocessesthat
linkthelocaloccurrencesoforganisms(often,butnotsolely,species
[Mishler,2023])withlocal,regionalandglobaldriversoftheirdynam-
ics.Increasingly,suchinformationiscriticalforinformingbiodiversity
conservationandmanagementdecisionsinthecurrentperiodofex-
tremeglobalchange.Onemightexpect,therefore,thatbiogeography
shouldbringaglobalperspectivefromadiversesetofpractitioners
workinglocallyandcollaboratingglobally.However,aglobalperspec-
tiveishinderedbytheunevendistributionofbiogeographicalstud-
iesandofbiogeographersthemselves,whichleadstosystematically
biasedgapsindataavailability(e.g.seemapsofignorance;Rocchini
etal.,2011)andshortfallsinknowledge(Hortaletal.,2015).While
theseshortfallsareincreasinglyobvious—skimmingjustthisjournal's
pageswillquicklyillustratepublishedpapersarenotrepresentative
of the full spatialdiversityof importantbiogeographicalquestions,
nor of the peoplewhomight ask them—our ability to fill the gaps
remainslimitedbecauseopportunityandresourcesalsoareunevenly
distributed.Addressingtheseshortfallsisanessentialconsideration
forthefutureofbiogeography.Self-evidently,wecannotunderstand
howtheworldhaschangedorpredicthowitwillchangeifoursam-
plingofitisgeographically,taxonomicallyorotherwisebiased,which
iscurrentlythecase(Vasconcelos,2023).Moreover,addressingsys-
tematicbiaseshasthepotentialtounearthsubstantialepistemologi-
calbenefits(Fehr,2011).Moreresearchfromunderstudiedareasand
systemswill both increase knowledge of biogeographical patterns
globallyandenrichourunderstandingofprocesses; it alsohas the
potentialtochangeperspectivesandgeneratenewparadigms.

TheJournal of Biogeography(JBI)hasalong-standingcommitmentto
intellectualpluralism(Dawsonetal.,2023;Linder,2016;Watts,1974; 
Whittaker, 2005) and, for the aforementioned reasons, marked its
50thanniversarybyannouncinganewinitiativeinGlobal Biogeography,
whichseekstobetterrepresentthegeographicaldiversityofbiogeog-
raphyandbiogeographers(Dawsonetal.,2023).Thisinitiativebegan
withavirtualissueon GlobalBiogeography,compilingmost-citedstud-
iesfromJBI'sback-cataloguethatwereconductedincountriesaround
theworldbybiogeographersemployedat institutions in thosesame
countries.Thesameprinciplesunderwrite thenewrecurring ‘Global
Biogeography’sectiondebutinginthisissue.Ourintentionistoraise
theprofileofnovelandunderrepresentedperspectivesonbiogeogra-
physuchasstudiesinunderrepresentedareas,systemsandtaxawitha
densityandintensityofknowledgethatrevealsintimateunderstanding.
Suchstudiesmayspanacontinuityofspatialand/ortemporalscales

thatisdifficulttoacquirethroughoccasionalvisitsfordatacollection,
andpromotesintegration,notmereinference,ofpatternandprocess.
ThismayrequirestrongercouplingwithlocalscientificandIndigenous
knowledge(sensuPetzoldetal.2020;e.g.,IndigenousContributionsto
Molecular Ecology),arethinkingofcollaborationsthatleadstomutual
benefitsbeyonddatacollection,andembracingknowledgegeneration
andtransferacrossworldregions(e.g.,Carrolletal.2021).Itisworth
notingthatwhilethisworkmaymosteasilyaddressthelargestgaps
inpoorlycoveredpartsoftheworld,itisalsoworkthatcouldbenefit
frombeingdoneonthedoorstepsofprestigiousinstitutions.

Itshouldbeclear,however,thatanewsectionhighlightingmore
diversepublicationsisonlythetipoftheiceberg:muchelsethatpre-
cedes publication needs enhancement—for example, inclusive epis-
temiccommunities,trainingandresources—whilethechangingclimate
of publishing continues to raise new problems (Hortal et al.,2019; 
McGilletal.,2018;Petersonetal.,2019).Thesuiteofissuesthatre-
quireattentionextendsfarbeyondthescopeofthiseditorial,butwe
highlight four key challenges at the intersection of pre-publication
processesandthechangingpublishingenvironmentasexamples.

2  |  SOMEKEYCHALLENGES

2.1  | OpenAccess(OA)

Whileopenaccesspublishinghascertainmerits,and‘flipping’sub-
scriptionbasedor ‘hybrid’ journals to ‘gold’OAappears imminent
(Riesebergetal.,2023), theassociatedArticleProcessingCharges
(APCs)arebeyondthemeansofmanybiogeographersinmanyna-
tions, across low- to high-income countries.Moreover, in themi-
norityofcases that fundsmaybeavailable, theypresentstartling
trade-offsevenforresearchersfrommiddle-incomeeconomies.For
example,anAPCof~$2000(i.e.themeanAPCfor2022according
toOpenAPC)woulddisplace5 monthsofgraduatestudentsalaryin
India,over2 monthssalaryforapostdocor6monthsofagraduate
levelbursaryinSouthAfrica,andisroughlyequivalenttoamonth's
salaryforamid-careerresearcherinmanymiddle-incomecountries
inSouthAmericaandAfrica.HigherAPCscanseemdetachedfrom
reality:for~$5 kauthorsmightpublishonepaper(e.g.inJournal of 
Biogeography)orless(e.g.inapanoplyofsecondtier‘Nature’jour-
nals) or build a house-extension in South Africa (Dawson, 2023). 
Whilepublishersmayofferwaivers,fullwaiversareusuallylimited
toarticleswithaleadauthorbasedinalow-incomecountry(asper
theWorldBankclassificationbasedonGDP)whichgeneratesvery
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fewrequestswhilemarginalizingamuchlargercadreofresearchers
frommiddle-income economies (Kwon,2022); also, in our experi-
ence, requests have been rejected. Thus, in practice, the number
ofwaiversoffered isaminiscule fractionof thepaperspublished.
Likewise,while‘transformationaldeals’arebeingpromotedbylarge
for-profitpublishers,theycoverfewcountriesandoftenfewinsti-
tutionswithin a country, typically themoreprestigiousones. The
barrierscreatedbyAPCs (e.g.EvolAppl,2023;Smithetal.,2022) 
therefore shunt papers from aspiring biogeographers and institu-
tionsintolower-profilejournalswheretheyhavelowervisibilityand
attractfewercitations.ChangestowardsOA,inthecurrentpublish-
ing environment, therefore exacerbate the kinds of inequity that
Global Biogeographyaimstoredress.

2.2  |  Fundingandtraining

Inequitiesinfunding(suchastheabilitytopayforOA)anditsconse-
quences(suchaslowerresearchprofile)alsoaffectotherkindsofop-
portunity.Thechancesprovidedatmoreaffluentinstitutionsinricher
nations—forbiggerprojects,thelatesttechniques,higherprofilework,
international fellowships, etc.—mean that the options for training
studentsalsoarehighlyunequal.Manytalentedstudentstherefore
emigrate, at least temporarily, if notpermanently.This ‘braindrain’
hasindirectconsequencesthatcreateanegativefeedbackloop,wid-
eningthegapbetweenlocalresearchersandinternationalonesdue
todepletionoflocalexpertise.Forthosewhostay,educationaland
researchopportunitiesarereduced.Eveninternationalcollaborative
grantsareoftenunevenly fundedbythenationalpartneragencies,
providingfewertrainingopportunities forcollaborators in low-and
middle-income(LMI)countries.Insufficientlocalfundingthenhinders
theabilityofbiogeographerstofullypursuetheirresearchquestions
intheirowncountriesandmaybecompoundedbyhigherteaching
orserviceloads(amonginstitutionswithinandbetweencountries).

2.3  |  Language

ForbiogeographerswhoarebasedinLMIcountries,thelocalbarriers
aresubstantiallycompoundedbylanguage.Forexample,Englishflu-
encyisanissueformanyresearchersinLatinAmerica,whichimpacts
writingpapersandgrantsbutalsotrainingsincebooks,papersand
onlinecoursesarepredominantlyinEnglish.Theproblemisintensify-
ingaspublishershavereducedthesupporttheyprovidetoeditorial
teams,includingcopyeditingandtechnicaleditingduringproduction,
whileintroducing‘languageservices’whereinauthors—whoalready
findAPCsprohibitive—areaskedtopayextraforthepublishertoedit
languagepre-submissionorduringrevisions.AdhocanalysesofJBI's
recentsubmissionsshowsomeevidenceofslightlyhigherrejection
rates forpapers from the ‘global south’ andonaveragemore revi-
sionspriortoacceptance,whichmayhavemanycausesincludinglan-
guage,leavingastrongimpressiononnon-nativeEnglishauthorsof
addedburdens(RodríguezMega,2023).Tobemoreequitable,andto

supportGlobal Biogeography,publisherscouldbetterbridgethisgap
byofferingfreelanguageservicestoauthorsbasedinLMIcountries.

2.4  |  Scope

Inequitiesinfunding,trainingandlanguagecancompoundinanap-
parentmismatchbetween the scopeof researchbeing conducted
andthescopeofhighlyranked journals,whereemphasis isplaced
on global datasets and global narratives. Studies from small geo-
graphical areas can bemisinterpreted as being provincial: readers
orreviewersunfamiliarwithaplaceorsystemmaymistakenlyinter-
pretthemasidiosyncraticandlackingbroaderrelevance.Indigenous
knowledgemaysimilarlybemarginalizeddespitescientificrelevance.
Butdiversityarises frombiogeographicalprocesses thatoftenare
quitelocal—adaptation,ecologicalinteractions,habitatheterogene-
ityandsoon—andweareinterestedinunderstandingthefulldiver-
sityofbiogeographicalprocesses,theirfrequenciesandvariations.
Likewise,datacollectionusingestablished,ratherthannovel,tools
can bemisconstrued as being anachronistic or poor qualitywork
andundervaluedby journals.What is important, therefore, is that
astudyofanygrain,extentandapproachbeassessedbasedonrel-
evantbiogeographicalcontext,thatthemethodsbeabletoanswer
thequestionsposed,andthenoveltyandrelevanceisassessedrela-
tivetocurrentconceptual,empiricalandtheoreticalunderstanding.
Inthiscontext,biggerandnewerisnotalwaysbetter:thereremains
anurgentneedformoredetailedecologicalandlife-historydatain
biogeographicalstudies.Afterall, theseare lifebloodfor ‘bigdata’
andthemeta-analysesthatgeneratenewknowledgeoflarge-scale
patterns.

3  | GLOBALBIOGEOGRAPHY:GOALS&
CURRENTCONTRADICTIONS

The goal of theGlobal Biogeography special section, therefore, is
to(1)immediatelyincreasethequantityandprofileofthefullgeo-
graphicaldiversityofbiogeographyandbiogeographersinthisjour-
nal and (2)make explicit the need for far greater efforts at other
points in thepublicationpipeline: ranging fromtheearliest stages
of training, through inclusive communities for early career bioge-
ographers and beyond, to manuscript preparation, and equitable
publication options. JBI hasmade some progress in these areas—
introducinganawardtosupportunderrepresentedbiogeographers
(Dawson,2023),establishinganEditorialAcademy,makingexplicit
ourcommitmenttodiversityaswellasourachievementsandshort-
falls(e.g.,Meynardetal.,2021; JBIdiversitystatement,2021),and
increasingthebreadthofoureditorialboardwhich isthemostdi-
verseinthejournal'shistoryreflectingboththedynamicnatureof
thedisciplineanditsrapidlyexpandingscope—butmuchmoreneeds
tobedone.Particularly,muchofthebenefitoftheseeffortsledby
the editorial boardwill be rendered ineffective if journal publish-
erscontinuetocommoditizesupportforauthorsandpublication.To
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meetthescientificcommunity'saspirations,amoresymbioticorien-
tationbypublishers isdesperatelyneeded.Forexample, language
editingservicesforauthorsfromcountrieswhereEnglishisasecond
languageshouldbeatnoadditionalcost;APCwaiversneedtobe
providednotonlytosomeofthosewhoaskbutactivelypromoted
for amuchbroader swatheof authors in LMI countries and insti-
tutions.Publishersneedtostartre-investingnotdivesting intheir
scientificpartners.

Thus,theGlobal Biogeography initiative isaseed,thestartofa
muchbiggerprogramme to reshapeand rejuvenatebiogeography.
Byexplicitlyemphasizingthescientificbenefitsofamoreinclusive
andoutward looking strategy,weexpect that JBI canbuildon its
legacy as a pluralistic premier publication for biogeographers and
increasinglyattractground-breakingpapersthathelpdefinethefu-
ture of the fieldwhile also better supporting the biogeographical
community.Itwillnecessarilybeamulti-yearinitiative,asitassertsa
commitmenttoincreasecapacityatallstagesfromtraining,through
inclusionintheteamsthatdesignandconducttheresearch—atall
stagesfromdatacollection,throughanalysesandwriting—topubli-
cation.Itistheeditorialteam'sintentiontoadvocateforallstagesof
theprocesstothebestextentwecan.Doingsoispartofessential
capacitybuildingthatlooksforwardtothenext50 yearsofbiogeo-
graphicalresearchduringwhichmanyofthestudiesperformedby
newbiogeographerswillprovidemuchneededdescriptionsofand
answersforaplanetintransition.

KEYWORDS
biogeography,diversity,epistemiccommunity,equity,openaccess,
philosophy,scientificpublishing
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